


OUR VISION

Our Vision is to be South Africa’s leading provider of security, by providing peace of mind through
custom security solutions.

OUR MISSION

Committed to offer reliable cost-effective customer orientated intelligent based security services
by providing our clients with value-based services and results. Securiguard through its people and
processes, will provide the highest quality and most innovative custom security solutions possible
by thoroughly understanding our customers’ needs and adapt to an ever-evolving industry based
on the triangular principals of manpower, technology and procedures.

CORE VALUES

CUSTOMER-DRIVEN

We will be respectful, empathetic, responsive, quality focused, caring and consistent in all
customer relations. We will always keep the customer at the forefront of our decisions and our
actions.

TEAMWORK

Every member of the Securiguard team will contribute their individual time and talent in a
coordinated effort to ensure the company will consistently meet its’ strategic goals. We will
communicate our Vision, Mission and Values in a clear, consistent and transparent manner so that
all team members understand their role and requirements in achieving these goals.

INTEGRITY
In all facets of our business, our actions shall remain consistent. We will gain trust by honouring
our commitments, exemplifying honesty and integrity to our customers, our employees and our
community.

INNOVATIVE

The products, systems and technologies that we deliver to our customers will represent the
leading edge in our industry. We will partner with companies that are forward looking and that
provide us with the highest quality custom security solutions available.

ACCOUNTABILITY
Each member of our team agrees to be accountable for ownership of their actions in relation to
other members of the team, our various partners and especially to our customers.



OPERATING MODEL

Securiguard offers the full spectrum of risk management solutions encompassing static manpower,
dynamic and procedural integrated security solutions. Each solution is uniquely designed to each
of our client’s specific requirements to prevents losses through proactive and reactive best industry
practices. Cost effectiveness is achieved by combining manpower and intelligence based technical
security solutions as a holistic approach to prevent and minimize losses.

ELECTRONIC INTELLIGENCE SYSTEM INSTALLATION
AND MAINTENANCE SERVICES

Securiguard recognizes that each site and situation have a unique risk and threat, so in order to
address security in an intelligent and cost-effective manner, integrated electronic solutions are
required:

e CCTV solutions (IP and Analogue solutions, ANPR (Automatic number plate recognition)

* Access control systems (card and biometric solutions)

* Intrusion detection systems

* Fire detection systems

Building management systems

On and off-site monitoring and surveillance

|OT (internet of things)

Integrated management and monitoring systems

Public address solutions

Fiber networks

Control room setups

Security consulting

MANNED GUARDING

Our company and Security officers are PSIRA compliant and match the profile you're looking for.
A friendly smiling face to welcome visitors to your premises, or a more assertive no-nonsense
approach to protect your premises on a 24hr bases. Screened, vetted, qualified and experienced,
there's lots going on behind the uniform. Our Security Officers can anticipate a problem long
before visitors, guests or shoppers suspect a thing. They can diffuse tensions using tact and
diplomacy. They respond to difficult situations calmly and quickly.




Manned guarding, is one of our expert fields, we can provide around the clock security for your
premises:

» Office blocks

* Industrial Estates

e Factories
* Hospitals
e Schools

e Warehouses
* Retail Shops
e Construction Sites

WE ALSO OFFER THE FOLLOWING SPECIALIZED SERVICES

Armed escorts /Close protection
It's sometimes becomes a requirement, risk dependent to deploy close protection officers due to
various associated threats. Securiguard will analyses the level of risk and deploy accordingly.

Our highly trained close protection officers are well affray with protecting their principals in

all situations in person and whilst driving. All task is done discretely to suit the operational
environment and client status. Our function is to reduce the risks, both specific and non-specific
with planning and awareness. Our primary focus is the protection of the principal and to ensure
that Securiguard provides comfort, peace of mind and confidence to enable them to go about
their business in a normal matter.

Event security and crowd management
Our experienced management and support services team will assist you with any event planning
and preparation and, if required, will attend any pre-event safety meetings on your behalf.

Safety is always of paramount concern for events and we are committed to good health and safety
working practices. Following a detailed risk assessment, we develop and implement a structured
plan that will address all entry and exit criteria, critical area protection, parking facilities and most of
all prevent any incident at the event. Six key objectives:

* Deterrence

* Prevention

* Environmental surveillance/monitoring

* Incident preparedness

e Communication preparedness

Secure the site




Our experienced staffs are professional and efficient in handling the requirements of major
organizations involved in public events and exhibitions:

* Sporting events

* Open air and indoor concerts

* Royal and ceremonial events

* Conferences, seminars and AGMs

* Exhibitions

* Strike counter measures

Investigation services

Electronic counter measures (debugging)

Risk and threat analysis

Security policy and procedures

Security strategic plans

Site due diligence and risk assessment prior to deployment of a solution

Network and infrastructure protection

Due to the high demand for nonferrous metals locally and internationally, the requirement for
network protection has necessitate the protection of critical infrastructure inclusive of copper
cables, copper taps, manhole covers, batteries, communication cables, water pipes etc. Such
thefts and sabotage result in service disruption, loss in revenue and degraded status of our
infrastructures. Securiguard provides network and infrastructure protection:

* Intelligence lead investigations

* Network detection alarm systems and monitoring

* Guarding and patrolling of infrastructure

* Syndicate profiling, Risk assessment

* Intelligence gathering

* Hot spot, threat and trend analysis

Joint operations with Law enforcement agencies
Informer recruitment

Arrest and prosecutions

Securiguard has a vast experience base and diverse skill set amongst its staff and management
which enables us to render a professional comprehensive spectrum of integrated and intelligent
based outcome security solution. We are confident that whatever the specific requirement, we
at Securiguard can provide your organization with an innovated approach to prevent losses and
minimize your associated risks.
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